
Minutes

Chester Clean Energy Team

October 19, 2015 

Members:  Sandy Prisloe, Rick Holloway, Pat Woomer, Lynne Jacques*, Peter Harding, Justin Hardy*      (*=- not in attendance),  Ed Meehan (ex officio)*      

Guests:  Cary Hull

The E-Team meeting was called to order at 9:05 a.m. 

 Minutes of meeting on July 13, 2015 were approved 

1.   Audience of citizens.    none

2.  Rick and Pat attended the CT Clean Energy Awards ceremony.  Chester received an award for performing at the “silver” level.  The plaque was handed to Lynne.  Rick will distribute a list of projects by other towns which were recognized in the Eversource brochure.

3.  The entire Town Hall Insulation project was agreed to by the Board of Finance.  We expect to be able to use data in the EPA Portfolio Manager to assess effectivenss.  Pat will evaluate whether it is worthwhile to enter Chester into the EPA green building program.  

4.  The light bulb swap was very successful.  Over 245 LED bulbs were given out as part of the free swap.  We may have expended half of the $5000 BIG grant, but Pat will determine whether Energize CT will match our expenditures from our BIG grant as has been done for other towns.   Alison of Energize CT will send us a full accounting of give-aways and sales plus publicity materials.  

a.  There are no distinct plans at present for the remainder of the BIG grant, but these funds can be used towards any energy-saving projects such as an energy-management system for the school.  

b. The LED light bulb vendor is willing to attend other events -- possobly at the Chester farmers’ market in the spring.

5.  Streetlight project

a.  The Eversource inventory list has been recieved.  Ed will send this to Sandy who will request from Real Term Energy  a “desktop” quote.  Rick is to send information on the Real Term contact to Sandy.  

b. Chester was deemed “too small” to be included in the Eversource LED pilot streetlight program.  It appears that most other local towns are going to wait the predicted 2-3 years for Eversource to have a program.  The E-Team intends to generate a list of towns which have converted to LEDs.  CCM may have this.  Can Ed obtain the list?  

c. United Illuminating is ahead of Eversource on this program.  Savings have reportedly been aourd 50%.  Pat will research the UI rate.   We presently pay around $46k per year for streetlights.  

d. Discussion of possible pitfalls.  Rick will get a copy of the RFP issued by the town of Montville.  

6.   MTA Project

a.  The master plan still has to be completed. Rick will complete the accomplishments spreadsheet and send it to Pat.  

b. We still await input from the Eversource engineer (Jim Racca) on the evaluation of the  elementary school.

c. Diane M-B (Eversource) encouraged us to generate “packages” for town buildings (e.g. the Meetinghouse) including all the improvements which will be made.  Large packages are more easily approved.  

7.  Fire House Project



 The roof has been replaced.  Insulation was not included.  The new chief is willing to work with us to generate a master plan for the building and to assist Eversource in locating funding.  

8.  Library Project is proceeding.  The architect is providing a new layout.  

Adjournment:  10:40 AM

  Next meeting  9:00 AM Monday,  December 14 ,  2015. 

R.P. Holloway

