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CALL TO ORDER
First Selectwoman Gister called the meeting to order at 7:02 p.m.  In attendance included:  First Selectwoman Gister, Selectwoman Linn and Charlene Janecek.
Also present Larry Sypher, James Schafer.

Charlene Janecek made a motion to accept the minutes from June 8th, 2016. Carolynn Linn seconded the motion.  The motion passed unanimously. 

NEW BUSINESS
PHONE SYSTEM BRIEFING
Larry Sypher distributed information regarding a proposed phone system for the Town Hall.  The BOS discussed same.

Mr. Sypher states that the phone system currently in use is no longer available new, and therefore parts for future repairs are difficult to find.  This, along with the fact that the system in use is very old, gives him reason to recommend an upgraded system.

Larry reported that should the server crash right now, the town hall would be without phone and Internet for at least three weeks.

The current system server will need replacement in the near future a cost of $15,000.  The cost of the proposed upgrade will be an additional $440 more per month, bringing the cost up to $1000 per month; however, this will cover the cost of new phones, future repairs, and scheduled upgrades.

The BOS expressed concern that under the proposed phone system, the Internet and telephone will be connected; and in the event that the Internet “crashes” the Town Hall will have no telephone service.  Mr. Sypher explains that this is not the case, and that, though connected, the phones and Internet will be able to function independently of each other.

This item will be discussed further at the August 10th BOS meeting. 

APPOINTMENTS TO BOARDS AND COMMISSIONS
REINSTATEMENT AND APPOINTMENTS TO THE CEDAR LAKE ADVISORY COMMITTEE
Lauren Gister reviewed and updated the Town Clerk’s list of Board/Commission vacancies.  The BOS discussed the representation on the Cedar Lake Advisory Committee.

Lauren Gister makes a motion to re-appoint Margaret Wilson to CT River Gateway Commission for a term to expire July 1, 2018, to appoint Errol Horner as an alternate to CT River Gateway Commission for a term to expire July 1, 2018, to appoint James Barrington to fill the remainder of Ernest Libby’s term on the Harbor Management Commission which expires on October 3 2017, to appoint Christopher Fryxell to the Cedar Lake Advisory Committee for a two year term to expire July 1, 2018, appoint Tom Brelsford to the Cedar Lake Advisory Committee for a two year term ending July 1, 2018, and to have members appointed to the Cedar Lake Advisory Committee from the Conservation Committee, Inland Wetlands, and a Representative of Camp Hazen all for terms to expire July 1, 2017, and to add two new positions to the Cedar Lake advisory Committee, both for two year terms, one to expire July 1, 2017 and one to expire July 1, 2018 for a total of  7 members.  Charlene Janecek seconded the motion.  The motion passed unanimously.

EAGLE SCOUT PROJECT ON CEDAR LAKE
The BOS discussed the Eagle Scout Project of Zane Bourgee.  Zane’s project includes replacing the Veteran’s Memorial and flagpole.  He has received partial funding for the project from the Rotary Club and is seeking additional donations.  He is working with John Divis to ensure the correct cement pouring procedure, and with Mr. Homickee who will donate two benches in memory of his mother.  The project will not be completed in original timeframe, but it will be finished in time for him to earn Eagle Scout status (prior to his 18th birthday). 

The BOS discussed past Eagle Scout projects, particularly those completed by Jacob Beaulieu, and Alexander Maxwell VI.   Eagle Scout projects have saved the town considerable amounts of money.  The Board will discuss these savings with the BOF and the potential for funding additional town projects from these saved dollars.  The BOS suggested creating a list of potential Boy Scout Eagle.

ATTORNEY ENGAGEMENT LETTER—TAX SALE
Due to the receipt of taxes due, the tax sale was cancelled. 

Lauren Gister made a motion to accept the signing of an Attorney engagement letter for tax sale.  Charlene Janecek seconded the motion.  The motion passed unanimously.

Note – due to a family emergency, this engagement letter was signed after the scheduled date of the tax sale.  

MAIN STREET PROJECT UPDATE
Lauren Gister reported that she updated the BOF on the Main Street Project including the original budget and overages on Main Street Phase I.  See report attached to BOF meeting minutes.

Lauren Gister reported that the BOF will approve the release of $60,000 on the condition that only $16,000 would be used until the town receives additional grant funding. Chester’s Lot CIP application was ranked #2 out of 5 by the RiverCOG.
RiverCOG states that all projects that are “shovel ready” will automatically get bumped to the top priority.

The BOS discussed the Main Street Phase I budget and project including:
· Original timeline for project including budget estimates
· Additional request for $350,000 – not approved by BOF – portion of Main Street Phase I removed from project (School Lane to Rt 154)
· Spring 2015 – out to bid – low bidder not accepted (incomplete application)
· Quality Associates awarded project (second lowest bidder)
· 2015 - $148,600 released from Main Street Capital Account used for funding
· 2009 – 2015   $983,088 in STEAP Grants used for funding
· budgeted funding, anticipated costs and actual expenses included on document
· Cost increases/decreases and any changes to the project
· Suggestions for future phases, bid process, coordination, etc.  Note that we do have an excellent plan for Main Street Phase III, and since we used local funds for Phase I this is beneficial when applying for grants for the next phase
· Cost of School Lane to 154 – approx. $162,000.
· Coordination of water line replacement 

The BOS discussed the importance of relaying to the BOF that the receipt of grant funding is contingent on “shovel ready” projects and the design work of the Main Street Project  must be completed or grant money will not be received.  However, no grant funding is guaranteed.  

SELECTWOMAN’S REPORTS
At a September BOS meeting, the BOS will discuss emergency evictions and costs associated with same (potential for insurance coverage).

 AUDIENCE OF CITIZENS
James Schafer reported that there are currently two vacancies on the Valley Shore Emergency Committee.

ADJOURNMENT
Charlene Janecek made a motion to adjourn the meeting at 8:57 p.m.  Carolynn Linn seconded the motion.  The motion passed unanimously.

Respectfully Submitted,

Mary Jo Helchowski
Clerk
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